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What Does a Risk-Ready 
Culture Look Like?
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Cindy Rocha – TASB School Risk Management 
Consultant
Elex Garza – Region One ESC - PSS Coop & Risk 
Management Facilitator

Building a Culture of Safe, Thoughtful Decision-Making
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Session Objectives:

What is a strong risk-ready culture?

What can we add into our daily operations to create 
or enhance one?

How can we measure our changes and continuously 
reinforce the safety culture?
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Why Does Having a Risk-Ready 
Mindset Matter? 

• Reduces incidents and captures near-misses in the campus
• Protects employees, students, and visitors
• Employees do not have to exhaust leave or utilize temporary income 

benefits  
• Builds employee confidence that action will be taken for their wellbeing
• Proactive decisions are made more frequently within the organization
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From Overwhelmed to Focused

Recognizing the 
challenge

Engaging people in 
the process

Learning from data 
and trends

Focusing on the 
right strategies
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Focus in Action 
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What Does a Risk-Ready Culture 
Look Like?

• Employees make safe decisions
• Teams work together to resolve issues
• Safety becomes second nature to all 

employees & leaders
• We are one step ahead by being 

proactive
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Key Traits of a Strong Risk Culture

• Employee Awareness: understanding that all roles may 
come with certain risks

• Effective Communication: employees know when & where 
to relay important incident information

• Leadership Commitment: leading by example when an 
incident occurs 

• Evolving Improvement: continuous review of program, 
adjust where needed, and continue to repeat 
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• Utilize newsletters, organization social 
media, monthly meetings

• Use 5-minute huddles before the day starts
• Conduct semiannual or annual trainings
• Use behavior-based safety coaching 

(observe, provide feedback, reinforce)
• Encourage employees to report near-misses

Risk Awareness in Daily 
Operations
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How Do We Know It’s Working?

• Track and monitor incidents along 
with near misses

• Utilize surveys to assess safety 
culture

• Consistently review data for 
improvements

• Encourage positive feedback for 
proactive actions 
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Practical Examples

• Payroll Team: Notify Technology immediately after receiving a suspicious email 
• Custodial Team: Report significant hazards immediately to supervisors
• Facilities Team: Do routine inspections to track any areas in need of attention  
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Build Your Safety Committee
Members:

⚬ Key employees who are hands-on with incidents (Risk Manager, 
Facilities/Maintenance lead, Nurse, etc.)

⚬ Confidentiality is required within the team 
Structure:

⚬ Appoint a lead for the team
⚬ Meet monthly or quarterly 
⚬ Keep meetings consistent with agendas that include important 

items
Responsibilities:

⚬ Review workplace incidents
⚬ Discuss near-miss reports
⚬ Conduct walk-throughs as a team
⚬ Complete and track corrective actions to review during meetings
⚬ Promote safety awareness consistently through the year 
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How We Use Reports to Make Changes 

Electronic Reporting What’s Trending? Analyze the Data
• MS Forms
• Smartsheet
• Google Forms

• Recurring locations?
• Time of day?
• Certain occupations?

• Equipment needed?
• More training?
• Nature?

Team Review Measure Progress Communication
• Monthly
• Quarterly
• Annually

• Track corrective 
actions

• Compare annually
• Improvement? 

• Newsletters
• Viva Engage
• Flyers
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Action Plan for Organizations
• What are we currently doing? 
• Where can we improve? 
• Start small; don’t rush into it; build the 

momentum 
• Consistently share importance of safety 

in the workplace
• Share the wins and continue progressing 
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Key Takeaways
• Risk-ready cultures occur when every employee is dedicated to safety awareness

• Utilizing data can strengthen awareness and contribute to organizational 

improvement

• Consistency is key for communication and setting the tone

• Small changes can make a lasting impact

“What small step could we start tomorrow to strengthen risk awareness?”
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Cindy Rocha
TASB School Risk Management Consultant 

cynthia.rocha@tasb.org

Thank You

Elex Garza
Region One ESC – PSS Coop & Risk 

Management Facilitator
elegarza@esc1.net
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